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1. Poly-SUMP and Future Search
1.1. What is Poly-SUMP?
SUMP is the acronym of Sustainable Urban Mobility Plans. Planning urban mobility is a complex undertaking for any city, but it is even more complex when urban functions, people and mobility are scattered in different towns of polycentric regions. Poly-SUMP is now a new acronym for a new planning concept, i.e. Polycentric Sustainable Urban Mobility Plans. Poly-SUMP is planning mobility for diffuse cities. The “diffuse city”
concept is to be related to the pattern of concentration versus distribution of the population, jobs, attractors etc. who generate daily mobility flows in a given region.
Planning daily mobility in polycentric regions will require to coordinate policies and services of many actors
– transport and urban planners, local and regional policy makers, urban and interurban public transport
providers – within and across different urban centres and administrative boundaries. Without any such
planning, people are almost obliged to take the “do it yourself” solution of individual car use for any daily
mobility purpose. This is increasingly problematic for large portions of the population living in the polycentric regions.
Exploiting the “diffuse city” concept, Poly-SUMP is now a new European Commission - Intelligent Energy
Europe project, started on 15 April 2012 and running until 15 October 2014. The project is coordinated by
Regione Marche (Italy) and implemented by a consortium of regional authorities and experienced consultants and research institutes in urban transport planning across Europe.
The aim of the project is to develop a polycentric sustainable mobility planning methodology, testing concrete planning processes based on the Future Search approach in six participating regions of Europe –
Marche (IT), Central Alentejo (PT), Central Macedonia (GR), Rhine Alp (AT), Heart of Slovenia (SI) and Parkstad Limburg (NL) – and checking the transferability of the approach to other six regions in Europe (twinned
regions). The expected outcome of the project will be detailed guidelines to develop and implement polySUMP planning experiences in the polycentric regions of Europe.

1.2. What is a Future Search Workshop?
The Future Search Workshop (FSW) has historically two independent sources. The one was the German Zukunftswerkstatt (“Workshop of the Future”), originally created and engineered at the beginning of the 80’s
in order to allow ordinary citizens to participate in urban planning to achieve“democratization from below”
from such processes. The other source is the North-American Future Search Conference, developed at the
beginning of the 90’s and aiming at accompanying organisation in the search of a common ground on which
building a better future. By the beginning of the new century, the two models merged to give birth to the
Future Search Workshop.
FSW rests on four main conditions for success:
1. Getting the “whole system” in the room: invite and motivate all stakeholders who affect the system
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and/or are affected by the system to participate the workshop so that the working groups represent a significant cross-section of the stakeholders.
2. Using the Funnel principle: start by exploring the bigger picture (context) before seeking to fix any part.
Get everyone talking about the same reality. Think globally, act locally.
3. Ensuring common ground and the future is in the focus of discussion while problems and conflicts that
can not be resolved are handled as information, not as action items.
4. Encouraging individuals to take initiatives and personal responsibility for actions/measures before, during, and after the future search.
The FSW is typically articulated around three stages:
Stage 1 - Shared diagnosis: during this step, participants analyse the current situation of the topic of the
conference (for Poly-SUMP, mobility): they reflect on the past evolutions of their environment, trying to find
out what they have in common and what makes them different. They then work on the same way on the
present situation. They finally explore the structural trends that are going to influence their field of action in
the future.
Stage 2 - The future we want: during this step, participants have the opportunity to develop visions of a
utopian and perfect future, without any obligation to be realistic. They share this vision with the other participants and develop scenario i.e. stories depicting how this utopian situation was reached. All participants
then define their common ground and shared principles of actions to reach this desired future. They also
write their differences and dissensions down.
Stage 3 - Building an Action Plan: during this third step, participants focus on the formulation of concrete
projects and actions based on the visions previously developed. They work with the help of structured
guidelines (name of the action, stakeholders, goals, finances, needs, risks and chances, etc.)

The result of the three days (The Heart of Slovenia had workshop for 2 days) is a document with Actions
(what we are going to do) and Task forces (who from the workshop is going to do it). The different task
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forces are autonomous and they have to organize themselves after the three days. That is the reason why at
the end of the 3-days event it is highly recommended to fix a date for a follow-up meeting in which participants will be able to report what they already done, what they plan and what help they need.

1.3. The structure of this report
The Future Search has been reported suing a common template, and contain both elements of content concerning the workshop, as well as reporting data and analysis on the process itself.
This report provides a “chronologic” overview, giving outcomes of each step regarding the work undertaken in the Poly-SUMP project:
• Chapter 2 provides a short state of the art and key strategic issues for [region’s name] (tacking stock of the
information provided by WP2 and any further insight emerged during the workshop)
• Chapter 3 introduces the [region’s name] Future Search Workshop and provides a narrative about the
mobilisation efforts towards the relevant actors invited, and the final list of participants.
• Chapters 4-7 report the workshop itself, following the 3 steps mentioned above (diagnosis, vision and
production of the action plan), and providing any document used during the workshop. Chapter 7 presents
the final action plan drafted at the end of the process.
• Chapter 8 focuses on the remarks and analysis concerning: i) the capitalization of the Future Search experience in the partner region and ii) generalization and transferability of the approach to other regions.
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2. State of the Art
This chapter provides a brief summary of the background information provided in D2.4 Assessment of the
[region’s name] alongside with any further insight that has been emerged during the Future Search Workshop (reported in the remainder chapters of this document).
It presents summary information regarding the regions mobility patterns, polycentric profile; institutional
and legal framework (national, regional and local) conditions that affects the mobility planning process and
design of measures and assessment of the development of a Poly-SUMP in the region.

2.1. Description of the The Heart of Slovenia region
In Slovenia official regions do not exist. Slovenia is managed by state and local level (represented by 211
municipalities). For EU funds Slovenia is divided in 2 different cohesion regions – east and richer west Slovenia. 12 statistic regions are established in Slovenia, mainly to collect the necessary data. Regions in Slovenia
do not have the authority to implement different policies. Our pilot area is part of the Central Slovenia region or the Ljubljana urban region with the main and biggest Slovenian city, the capital Ljubljana. Pilot area
is located north of the Slovenian capital Ljubljana.

Figure 1: Municipalities in the Ljubljana urban region and pilot area (Source: www.rralur.si)

10

In the pilot area 96.386 (in 2012) people live in 8 municipalities (Komenda, Kamnik, Moravče, Domžale, Dol
pri Ljubljani, Trzin, Mengeš and Lukovica). The biggest settlement is Kamnik with 13.608 inhabitants, and
that represents 14.12% of total population. The second biggest is Domžale with 12.588 inhabitants (13.06%
of total population). Other cities are smaller than 10.000. The third biggest is Mengeš with 6.119 inhabitants
(6.35% of total population). The population lives in 305 settlements. There are 22.988 house numbers in the
area. The pilot area has a total surface of 562.6 km2.
The area is focusing with a severe pressure on the land use due to the suburbanisation process, which has
been going on especially in last 20 years. People moving to the pilot area are mainly from the Slovenian
capital city of Ljubljana, and as a result the pilot area is affected by more and more daily commuters, commuting mainly to Ljubljana and other major centres (Kamnik, Domžale, business zones Trzin and Komenda).
Even more inhabitants are expected to live in the pilot area in the future due to good road connections and
nature conditions. People are living in rural areas/nature but within 15-20 minutes one can reach the highway ring from Ljubljana.

Figure 2: Location of the pilot area in Europe (Source: google maps)
In the past there was cooperation between municipalities, this pilot area was called the “Region of Entrepreneurs” and some common projects were established as well, but later this kind of cooperation was not
functioning well due to lack of interest from municipalities.
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Mobility is, however, one of key themes/issues in the pilot area. But as mentioned before, the pilot area has
very limited possibilities to make their own transport policy. This suggests that cooperation among the main
stakeholders is very important to realise policy objectives. The institutional framework in Slovenia is such
that most of the authority lies in the national government and the municipalities themselves. The Central
Slovenia region authority is more or less limited to preparation of regional development and other plans.
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2.2. Mobility patterns and polycentric profiles of the Region
The Slovenian pilot region in POLY-Sump project is located north from the capital Ljubljana and is located in
Osrednjeslovenska region (Ljubljana urban region), which is the biggest region in Slovenia with a population
more than half a million. In pilot region around 100.000 people live, more than a half working places are
located within the pilot region, most of the others in Municipality of Ljubljana and this results in a daily flow
of commuters towards Ljubljana. Most of the people (more than 2/3) use car for their daily trips, most of the
trips are done for job or free time. Pilot region is close to the main airport in Slovenia (Airport Jože Pučnik)
and to the crossroad of 5th and 10th European corridor. Pilot region has a rich and long tradition of entrepreneurship, north part is also very attractive for tourists due to Kamnik and Savinja Alps.
PURPOSE OF TRAVEL (data available only for Ljubljana urban region, 2003):
- 26.1% job,
- 12.7% education,
- 16.3% shopping,
- 20.5% free time
- 24.4% other.
MODAL SPLIT (data available only for Ljubljana urban region, 2003):
- 68% car,
- 10% public transport,
- 7% bike,
- 15% walking.

Figure 3: Spider diagram of The Heart of Slovenia
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2.3. Framework conditions
In Slovenia only local and national policy levels exist. Officially regions in Slovenia do not exist. Slovenia has
12 statistical regions established mainly for data collection and some regional development plans. Municipalities and ministries are responsible for the implementation of regional plans. Slovenia is also divided in 2
cohesion regions for the implementation and distribution of the European regional funds (east (poorer) and
west (richer) Slovenia). The national state is responsible for transport policy and municipalities are only
partly responsible for local roads. Municipalities are responsible for local transport policy making (on local
roads). This refers to parking policies, access to public transport stops and construction of local roads (including safety and environmental management).
Table 1: Policy plans overview
STAKEHOLDER / DEPARTMENT

RESPONSIBILITIES

POLICY PLANS AND VISIONS / STRATEGIES

NATIONAL LEVEL
MINISTRY OF INFRASTRUCTURE
AND SPATIAL PLANNING

•
•

MINISTRY OF ECONOMIC DE•
VELOPMENT AND TECHNOLOGY •

Infrastructure
Transport
Energetic
Spatial Planning
National laws
Main state (road, railway, air)
infrastructure
Development of strategies for
spatial development in Slovenia
Public transport in Slovenia
(concessions for public transport providers)
Economic development
National laws

MINISTRY OF AGRICULTURE
AND THE ENVIRONMENT

Environment and
National laws

•

•
•
•
•
•
•
•

•

•
•

•
•
•

•
•

Spatial development strategy of Slovenia
Resolution on national development projects for the period 2007-2013
Railway transport act
road transport act
Spatial planning act
Resolution on transport policy in the
Republic of Slovenia

Slovenia’s development strategy
Strategy for the economic development of
Slovenia
The environmental protection act

REGIONAL LEVEL
Ljubljana urban region

•

Regional development plans
and programmes

•
•
•

•

Regional development programme of the
Ljubljana’s urban region 2007-2013
PT in the Ljubljana’s urban region
Professional basis for the preparation of
regional spatial plan of the Ljubljana urban region
Urban concept of settlement development in the Ljubljana urban region

SUBREGIONAL LEVEL
The Heart of Slovenia

•

Subregional development

•

Subregional development programme of
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plans and programmes

the Centre of Slovenia

MUNICIPALITY LEVEL
Single municipalities in the pilot
region and their administration

•
•
•

•

•
Land use development plans
Spatial development
Inner city/municipality public
transport supply (usually) as a
contractor
Non-motorized transport
modes

Local development plans and development strategies

2.4. Assessment towards the development of a Poly-SUMP in the region
NATIONAL LEVEL
1. SLOVENIA’S DEVELOPMENT STRATEGY is a basic national development strategy based on principles of
sustainable development and integrated development policies. There are 4 basic goals of the strategy and
more different development priorities. Within the priority “Integration of measures for sustainable development” measures such development of polycentric urban system, regional centres and city regions are
described, following with the use of intelligent transport systems, introduction of sustainable mobility and
use of public transport.
2. THE STRATEGY FOR THE ECONOMIC DEVELOPMENT OF SLOVENIA aims to increase prosperity of inhabitants of Slovenia with including economic, social and environment component. Within long-term aims there
is also consolidation of the conurbations, which should take a more important role due to the lack of major
centres in Slovenia with more functions. The role of integrated transport system is important in the field of
transport. The document also suggests a more equal role of road and railway transport.
3. THE RESOLUTION ON NATIONAL DEVELOPMENT PROJECTS FOR THE PERIOD 2007-2013 is based on the
Development strategy of Slovenia and more projects which support the Integration of measures to achieve
sustainable development are described. The project “Sustainable mobility: integration of transport systems
and development of public transport system” Is very important. The aim of the project is to implement a
common ticket for public transport, intermodal centres, ITS and information support for passengers. Implementation of these measures will improve the offer of Slovenian public transport.
4. THE SPATIAL DEVELOPMENT STRATEGY OF SLOVENIA is a basic document for spatial development and
describes the aims of spatial development and strategic directions for future state development. A special
focus of the document is also put on effective public transport. For future planning the document supports
the following: development of public transport, cycling and more areas for pedestrians. The document also
predicts development of passenger terminals (intermodal centres), connections from settlements to the
railway system and cycling network in addition to the main road connections and their connectivity to the
European cycling system.
5. THE RESOLUTION ON TRANSPORT POLICY IN THE REPUBLIC OF SLOVENIA defines bases, goals, measures
and key actors of the Slovenian transport policies. It also defines the measures in the field of public trans-
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port. It is important to create better connectivity between different means of public transport by common
intermobile stations, a common ITS and a common ticket for public transport. The document also defines 21
measures that are needed for sufficient level of mobility for the population.
6. THE SPATIAL PLANNING ACT came into validation in 2007 and it is a basic act in the field of spatial planning in Slovenia. The aim of the balanced spatial planning is consistent spatial development in the field of
environment protection, preserving natural and cultural heritage, protection of natural resources, defence
and protection from natural disasters.
7. THE ENVIRONMENTAL PROTECTION ACT is a basic document for protecting and preserving the nature in
Slovenia. The act defines basic principles of environment preservation, measures for the protection of environment, monitoring of environment... Environmental protection requirements have to be included in the
preparation and implementation of different policies in all fields of economic and social development.
8. THE ROAD TRANSPORT ACT defines conditions for the transport of passengers and goods in domestic
and international road transport.
9. THE RAILWAY TRANSPORT ACT defines conditions for the implementation of the railway services. In case
needs of people become higher than the existing service, local community can provide this extra service as
well as financial resources for its implementation.

REGIONAL LEVEL (AT THE LEVEL OF THE LJUBLJANA URBAN REGION)
1. THE REGIONAL DEVELOPMENT PROGRAMME OF THE LJUBLJANA’S URBAN REGION 2007-2013 is a basic
development programme at regional level. The development programme analyzes the situation in the region and defines strategic aims for the period of 2007-2013. Its main aims are:
- To create conurbation where more than 80% of all population will have less than 300 metres to the public
transport station.
- To increase the added value for 10%.
- To become a region with the highest quality of life in Europe.
For the realization of those 3 aims more measures are suggested, especially the measure Accessibility for
quality of life is important. More activities in the field of mobility are defined:
- Creation of intermunicipality spatial planning act,
- Establishment of regional agency for public transport,
- Implementation of common timetable and connectivity of parking system with public transport (P&R),
- Intermodal connections on railway stations,
- Introduction of flexible forms of public transport in rural and suburban areas,
- Construction of more efficient public transport.
2. PUBLIC TRANSPORT IN THE LJUBLJANA’S URBAN REGION represents a plan for future development of
public transport system in the Ljubljana urban region until 2027. The plan suggests upgrading of the existing
system and is based on the introduction of fast and modern buses with separate yellow lines and public
transport centres with P&R parking in the region.
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3. PROFESSIONAL BASIS FOR THE PREPARATION OF REGIONAL SPATIAL PLAN OF THE LJUBLJANA URBAN
REGION Current problems of the region are:
- Region is spatial monocentric,
- Inappropriate land use,
- Lack of competitiveness of long distance, suburban and urban public transport.
More measures for solving those problems are suggested:
- Preparation of regional transport policy,
- Establishment of new road links between sub centres in the region,
- Integration of public transport on regional level,
- Reorganization of public transport in the region,
- Upgrade of cycle network,
- Establishment of bicycle storages.
4. URBAN CONCEPT OF SETTLEMENT DEVELOPMENT IN THE LJUBLJANA URBAN REGION in the corridors of
integrated urban and regional railway passenger transport. The basic content of the study is to integrate
urban development and public transport, especially improvement of railway transport in the Ljubljana urban region - as a combination of regional railway and tram (and a combination of bus connections). The
town of Kamnik is especially processed in this study. Key points of the study in the field of traffic regulation
are:
- Development of urban structures along the railway line Črnuče–Kamnik,
- Better integration with public transport (railways as the backbone of region’s transport in combination
with route links, deploy stations and "park and ride" on important locations),
- Spread of urban growth, which will result in improved rail traffic. The study provides a possible expansion
of settlements around railway stations: within walking distance (500 - 800 m) and at distance of up to 1000
m for bicycles.

SUBREGIONAL LEVEL
Subregional Development Programme of the Centre of Slovenia (Municipalities Dol pri Ljubljani, Kamnik,
Litija, Lukovica, Mengeš, Šmartno pri Litiji, Ivančna Gorica, Šentrupert, Zagorje ob Savi Domžale, Moravče,
and Radeče). The main aim of this development programme is to ensure faster and equal development in
the subregion with networking of all involved stakeholders, especially municipalities. Municipalities are
afraid that the Ljubljana surroundings will become only a “commuter belt”.

MUNICIPALITY LEVEL
Municipalities are responsible for local transport and local roads owned by them. In the pilot area, SUMPs
do not exist even in one municipality. More municipalities have accepted local development plans, but mobility is not an important issue. Only the Municipality of Domžale defines 2 actions in the field of sustainable
mobility in the Local development programme: They plan to extend the bus city line from Ljubljana and develop bike connections within the municipality. Other plans are mainly focused on the improvement of road
infrastructure.
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2.5. Drivers and barriers
GENERAL POINTS:
•
Economic crisis and threat of reduction of national/local projects,
•
Common project prepared in cooperation with more municipalities will have an advantage in national funding in the future,
•
Lack of national interest for better, faster and reliable public transport,
•
Investments in public transport are not sufficient,
•
Lack of cooperation between municipalities and state,
•
“Wider” picture is usually not seen by stakeholders,
•
Slowness of national decision making process and national projects,
•
Lack of common planning at regional level,
•
No regional mobility authority, plans establish national only,
•
More projects which were finished were later only used for strategies, documents without implementation, practical introduction,
•
Construction of new road infrastructure as a solution for all mobility problems,
•
Only few examples of good practice in Slovenia in the field of planning of local sustainable mobility
(a good practice example is Ljutomer, also a candidate for European mobility award, Kamnik city
bus),
•
Ljubljana as a capital is currently implementing more innovative solutions, spreading the network of
city buses into nearby areas,
•
No SUMPs in the pilot area,
•
Needs for a common mobility strategy in the future with analysis of the current situation and future
mobility patterns,
•
More active local communities are needed in the future to manage sustainable mobility,
•
Planning of mobility must be common in polycentric regions
•
Lack of core skills in municipalities
•
Problems with available data for assessment.
ROAD TRANSPORT:
•
Complicated procedures / bureaucracy for construction of road infrastructure construction, especially in the field of spatial planning and land buying,
•
No long term planning, mainly just resolving current problems,
•
Car is the most common and preferred means of transport in Slovenia and within the pilot region, it
is the most energy intensive. There are more than 500 cars per 1000 inhabitants in the Ljubljana urban region,
•
Congestion and pollution problems on the main roads. The main problem are small parts.
•
Good connections with remote areas, “rich” network of local roads, but very expansive maintenance,
•
Limited or no connection with mobility hubs such as ports, airports, industrial areas etc., which
leads to deficient logistics services in freight sector.
RAIL TRANSPORT:
•
Old or defective railway infrastructure, modernization has been planned for years,
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•
•
•
•
•
•
•
•
•

Limited connection with hubs,
Partly old trains. Limited or no services on (internet, real time data),
No or limited extra services on,
Inadequate management systems,
No policy for coordination of demand/supply,
Lack of competences in the mobility sector (skilled personnel),
Lack or inadequacy of infrastructure for the disabled,
Common ticket for public transport is needed and is currently under introduction,
Railway line Ljubljana–Kamnik is not operating during the weekend.

BUS TRANSPORT:
•
Need for integrated public transport authorities at a national/regional level (plans for introduction
in the near future),
•
Public transport has not been an important topic for more decades,
•
Partly old buses. Limited or no services on (internet, real time data),
•
ITS in public transport sector are very limited,
•
Bus and railway stations/stops are not marked,
•
Image of public transport is not good,
•
Common ticket for public transport is needed and is currently under introduction,
•
Lack or inadequacy of infrastructure for the disabled,
•
Very limited public service within the weekend,
•
No travel on demand,
•
School buses are separated from other public transport. Especially in remote areas, it can be an opportunity to improve the offer of public transport.
DRIVING FORCES IN PILOT AREA:
•
Suburbanization in the pilot area as a result of lower prices of real estate,
•
Increased mobility,
•
European Union policy and priorities promoting investments in public transport, safety and protection of the environment,
•
The ongoing EU co-funding,
•
Information and Technology and Intelligent Transport Systems development for quality enhancement of the provided services,
•
High prices of petrol, which lead to increased public transport use, carpooling, car sharing,
•
Introduction of different parking zones in Ljubljana – a bigger need for public transport,
•
New city bus lines around Ljubljana.

19

3. The Heart of Slovenia Future Search Workshop
As part of the Poly-SUMP project Development centre of the Heart of Slovenia invited stakeholders from
variety of organizations to diagnose the past and current situation of mobility in the pilot region and agree
on a vision and an action plan to help guide all the parties involved and responsible for developing coordinated mobility options in the pilot region.
Local future search workshop took place in the Municipality of Mengeš at the Mengeš hut on 23rd and 24th
October. The location is quite remote as we wanted for stakeholders to really stay and work there together.
The Development Centre of the Heart of Slovenia invited more than 170 persons via e-mails, invitations
were sent twice. The biggest challenge of the organizers was to get in the room at least 20 stakeholders that
would work and create on the issue of sustainable mobility together. Every day of the workshop we had
around 20 participants from different institutions. Part of the LFSW was also a study visit. With the study
visit we wanted to show some examples of good practices and challenges in the pilot region and additionally stimulate potential stakeholders to join the workshop. The workshop was managed by Gašper Kleč and
his assistant Ana Savšek.

Figure 4: Group of stakeholders at the location of LFSW, Mengeška koča

Stakeholder’s list:
• Barbara Strajnar (Municipality of Kamnik),
• Jošt Šmajdek (Public transport provider LPP),
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• Marko Kocjan (Municipality of Mengeš),
• Jože Vahtar (Municipality of Mengeš),
• Sida Valentinčič (Municipality of Trzin),
• Jure Košutnik (Municipality of Domžale),
• Polona Demšar Mitrovič (Ministry of Infrastructure and Spatial Planning),
• Mitja Bratun (Municipality of Dol pri Ljubljani),
• Željko Savić (President of Local action group, LAG, The Heart of Slovenia),
• Boštjan Jordan (Public transport provider KAM BUS),
• Dušan Prašnikar (NGO CIPRA Slovenia),
• Črtomir Kurnik (Local energy agency of Gorenjska),
• Marijan Potočnik (Municipality of Komenda),
• Damijan Uranker (Ministry of Infrastructure and Spatial Planning),
• Jože Lekše (Ministry of Infrastructure and Spatial Planning),
• Cvetka Draksler (Ministry of Infrastructure and Spatial Planning),
• Mateja Pirman (pioneer),
• Matjaž Dovečar (NGO SE-F),
• Matej Gojčič (Regional Development agency from the Ljubljana urban region),
• Franc Jerič (Municipality of Mengeš),
• Aleksandra Gradišek (Development Centre of the Heart of Slovenia).

Figure 5: Presentation of the LFSW methodology, Mengeška koča
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Confirmed, but did not come:
•
•
•

Gorazd Hartner (Slovenian railways),
Tone Peršak (Municipality of Trzin),
Andreja Jarc Pogačnik (Municipality of Domžale).

We had stakeholders from 6 municipalities from the pilot region, 2 of them were missing (Lukovica and Moravče), more contacts were made and invitations sent, but no response or confirmation only excuses why
not to come. But anyway, we are really proud that 4 stakeholders from the Ministry of Infrastructure and
Spatial Planning (from 2 different departments) actively participated during both days and that 3 of 4 also
participated in a study visit trip.
Before the official beginning of the Local future search workshop some stakeholders were asked to explain
what they expect from the workshop, where they see opportunities from this workshop and what workshop
can bring to them/region/institutions in the near and far future.

Stakeholder’s expectations from the LFSW in the Heart of Slovenia:
• Damijan Urankar– good basis for work in future,
• Jože Vahtar– networking, exchange of experiences and information, common planning,
• Željo Savič – new ideas for a new European perspective 2014-2020,
• Jošt Šmajdek – improvement of mobility in the region,
• Polona Demšar Mitrović – exchange of good practices and strategic planning,
• Boštjan Jordan – new ideas about sustainable mobility,
• Marko Kocjan – a step forward for better cooperation between neighbouring municipalities,
• Mitja Bratun – improvement of cooperation in the Development partnership of the central Slovenia
• Jure Košutnik – European funds for implementation of identified projects,
• Mateja Pirman – active participation, future’s actions,
• Črtomir Kurnik – cooperation, identification of new projects for energy office,
• Cvetka Draksler – concrete measures, concrete suggestions, directions, ideas for sustainable mobility in
the Heart of Slovenia,
• Jože Lekše – concrete results,
• Marjan Potočnik – direct lines for cyclists and direct buses from Domžale to Komenda,
• Sida Valentinčič – connection between theory and practice,
• Barbara Strajnar – positive changes in the field of sustainable mobility,
• Dušan Prašnikar – new, fresh ideas, may be utopic, but needed for development,
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4. A shared Diagnostic on mobility in The Heart of Slovenia
4.1. Looking back
4.1.1. Presentation of the session
During this session participants were invited to look back on mobility in their personal life but also at the
level of The Heart of Slovenia and of Europe and the world. The purpose of this exercise was to share a diagnostic between all participants and analyse what they have in common and what the main differences
were in their assessment of the past evolution of mobility.

5.1.2. Results
Questions regarding analysis of the past:
1. In the past 30/50 years, what are the three most important events of your life concerning mobility?
2. In the past 30/50 years, what are the three most important events in The Heart of Slovenia concerning
mobility?
3. In the past 30/50 years, what are the three most important events in Europe and the world concerning
mobility?

Figure 6: Most important events concerning mobility in last 30/50 years
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Stakeholders were first asked to write what the most important was in their lives. We made 3 rounds and
we did all the questions separately. We gave stakeholders 10 dots to estimate what the most important
thing was.
The first question was “In the past 30/50 years, what are the three most important events of your life concerning mobility”. Most of the stakeholders thought that the most important was driving licence (17 dots),
different life events like going to study, getting a new job, children (10 dots) and new paying methods (8
dots).
The second question was “In the past 30/50 years, what are the three most important events in The Heart
of Slovenia concerning mobility?” The most important was introduction of new electronic payment systems
(12 dots), followed by closure of city centres, introduction of city travel (9 dots) and increase of fuel price (8
dots).
The third question was “In the past 30/50 years, what are the three most important events in Europe and
the world concerning mobility?” The most important was introduction of public transport in cities (22 dots),
followed by the GSM applications (11 dots) and GPS systems, mobile phones, internet (4 dots).
Table 2: 50 years of mobility in the Heart of Slovenia
MY LIFE
Driving licence, licence for a motorbike (17)

Life events (study, job, children, migrations) (10)

New paying methods (monthly tickets, tokens, the Urbana card) (8)

THE HEART OF SLOVENIA
BUS (6)
- new lines
- reduction of bus lines,
- new bus stops,
- subvention
- integrated timetables with railways.
TRAIN (6)
- reduction of lines,
- modernization of trains,
- integrated timetables with buses.

ROADS (1)
- poor maintenance,
- bypasses,
- highway connections.

EUROPE/WORLD
TOURISM
- travel to the Moon (2),
- general development of tourism (1).

INFRASTRUCTURE
- GSM applications (11),
- GPS systems, mobile phones, internet (4),
- pipeline South stream(2),
- construction of airports,
- construction of highway systems,
- introduction of jet planes (faster
travel),
- introduction of fast trains,
- construction of tunnels,
- introduction of electric and hybrid
vehicles,
- construction of international corridors.
THE REST
- introduction of public transport in
cities (22)
- promotion of bad habits,
- development of car industry (2),
- low cost airliners,
- integrated tickets,
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- development of China, India,
- regular lines,
- container traffic,
- oil crisis,
- EU directives (Schengen),
- transit traffic.
Active walking, cycling to school, job
(8)

THE REST
- introduction of new, electronic
payment systems (12),
- closure of city centres, introduction
of city travel (9),
- increase of fuel price (8),
- new “sleeping” neighbourhoods (7),
- development and construction of
cycling and walking paths (7),
- projects for regional cooperation
(6),
- establishment of the KAM BUS
company (1),
- construction of industrial and business zones (1),
- construction of new bridges (1).

Purchase of a new bicycle, car, motorbike... (4)
Construction of new roads and highways (2)
I learnt to walk/swim/ride a bike (1)
First ride by train (1)
Opening of the new airport of Ljubljana-Brnik (1)

Figure 7: Most important events concerning mobility in the last 30/50 years
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Lessons learnt from this session:
This was the first session of the workshop, we broke the ice. Participants were guided all the time, so the
session was really like a warm-up. Most of the participants expressed the same important events in their
personal life, and there were no big differences.

4.2. Present situation of mobility

4.2.1. Presentation of the session
In this session participants were asked to assess the current situation of mobility and provide examples of
good and bad practices from The Heart of Slovenia.

Questions regarding analysis of the current situation:
1. What is it that you are most proud of with today's mobility options/practices in the region? – in other
words, what are the best practices in The Heart of Slovenia?
2. What is it that you are least proud of with today's mobility options/practices in the region? - in other
words, what are the worst practices in The Heart of Slovenia?
We divided stakeholders in 5 different groups. They were first answering the first questions “What is it that
you are most proud of with today's mobility options/practices in the region? – in other words, what are the
best practices in The Heart of Slovenia?”

4.2.2. Results
Group number 1
- Integrated ticket for bus and train for students and employees,
- Subventions for the tickets,
- Green axis of the region (cycling and walking paths along the Kamniška Bistrica river),
- Tourist/city bus Kamnik,
- Rental of bicycles, cycling paths (cycling guide in the Heart of Slovenia, “gremo na pot” platform in the
Ljubljana urban region)
- Slovenian mobility week (raising of awareness),
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- Partly constructed bypass road in Mengeš.
Group number 1
- Railway (introduction of trains for passenger’s in 70’s),
- Infrastructure (bypass road Mengeš, Trzin, new stations for public transport, new infrastructure to slow the
traffic in city centres, safe parking at railway stations for cyclists,
- Public transport (Integrated ticket for bus and train for students and employees, improved image of public
transport among the young generation, city bus Kamnik, subventions, intermodal traffic Kamnik-Snovik),
- Different measures (EU mobility week, transport strategy of the Ljubljana urban region, P&R in the Ljubljana urban region, walking zones, different current project in the field of mobility...).
Group number 3
- Public transport (booklet of common timetables for public transport, subvention for students and pupils),
- Green axis of the region (cycling and walking paths along the Kamniška Bistrica river),
- New highway Ljubljana-Maribor,
- Cycling lines.
Group number 4
- Inhabitants (good bus and train connections, subvention for students and pupils, integrated tickets bustrain, walking and cycling paths),
- Environment (construction of by passes and highways for less congestion in densely populated areas, subvention for students and pupils, more passengers in public transport, more services in the pilot area – less
migrations to Ljubljana),
- Entrepreneurship (logistic centres, business zones, less freight traffic in urban areas),
- Tourism (network of cycling and walking paths, network of points for mobile homes).
Group number 5
- Integrated tickets bus-train,
- Rental system for bicycles in Kamnik,
- Highway connections – less traffic on local roads, improved safety, stations on highways for LPG,
- Green axis of the region (cycling and walking paths along the Kamniška Bistrica river),
- Project taste of Kamnik,
- Good options for employment, more migrations from other parts of Slovenia, more opportunities for development,
- Airport as a potential for tourism.
We joined the answers from all groups of stakeholders into 5 different groups and then we asked stakeholders to use dots and to point what the most important is for them. Stakeholders are most proud of integrated tickets bus-train (19 dots), followed by more passengers in public transport (12 dots) and Green axis
of the region (10 dots).
1. INFRASTRUCTURE
- Highways (8),
- Walking zone Kamnik (5),
- Business zones (2),
- Bypasses,
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- Airport
- LPG stations.
2. TOURISM
- Green axis of the region (10),
- Taste of Kamnik project (1),
- Rental system for bicycles,
- Network of points for mobile homes,
- Cycling paths.
3. SERVICES
- Integrated tickets bus-train (19),
- Kamnik city bus (7),
- Common timetables for public transport (2).
4. AWARNESS RISING
- EU mobility week (9).
5. THE REST
- More passengers in public transport (12),
- Migrations to the pilot area.
Next was the second question “What is it that you are least proud of with today's mobility options/practices
in the region? - in other words, what are the worst practices in The Heart of Slovenia?
Group number 1
- Too many “sleeping neighbourhoods” in the pilot area, infrastructure (like stations for public transport,
storage for bicycles) is not appropriate,
- Cooperation between municipalities and between municipalities and state is not efficient,
- Planned projects are later not realized,
- Awareness among youngsters is missing,
- Influence of different lobbies is too high,
- Lack of financial sources for realization of projects.
Group number 2
- Infrastructure: one line and non-electrificated railway to Kamnik, absence of the P&R system, the network
of public transport is not covering the whole area, reduction of some lines, no common ticket, timetables
are not integrated, no intermodal points,
- There is no political/financial support for sustainable mobility projects, lack of skilled workers in local
communities, public is not included in the decision-making process,
- Spatial planning: dispersed settlements are obstacles for common planning and development of settlements in the future, a challenge for accessibility to stations of public transport.
Group number 3
- Individualism,
- Spatial planning (long process, influence of land owners is too big, administrative obstacles),
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- Cooperation among stakeholders, also on national level, is not sufficient,
- No common planning,
- Lack of modern tools for communication between public transport providers and users,
- Infrastructure: lack of cycling lines, cycling stops are not adequately equipped, bad winter service at bus
stops and Mengeš bypass is not constructed 100%.
Group number 4
- Dispersed settlements as an obstacle for better PT service,
- Unfinished projects like Mengeš bypass,
- Bus lines, no direct lines within the region, lack of service during the weekend,
- Bad connection to the Ljubljana ring,
- Lack of cycling infrastructure,
- Bus stops have poor equipment or not,
- Airport brink as an opportunity,
- Lack of communication among municipalities,
- “Sleeping” neighbourhoods without needed infrastructure.
Group number 5
- Collapse of industry and traditional knowledge,
- Poor cooperation among providers of public transport,
- Maintenance of public infrastructure is not sufficient and expensive,
- Migrations to the pilot area, more traffic,
- Shopping malls, more traffic, city centres are empty,
- The second line of Kamnik railway is missing.
We joined the answers from all groups of stakeholders into 5 different groups and then we asked stakeholders to use dots and to point what the most important for them is. People are less proud of stations of
public transport, which are not well equipped (9 dots), and dispersed settlements (9 dots), followed by infrastructure, which is not constructed/finished (6 dots) and no political/financial support for sustainable
mobility projects (6 dots).
1. INFRASTRUCTURE
- Stations of public transport are not well equipped (9),
- Infrastructure is not constructed/finished (6),
- Railway Ljubljana-Kamnik (4),
- No P&R system in the pilot area (4),
- Poor cooperation among providers of public transport (3),
- Bad maintenance (1),
- School busses are not used for public transport (1),
- Long distance between settlements and stations of public transport (1),
- Bad cycling connections,
- The airport Ljubljana-Brnik is not used enough.
2. PEOPLE
- No political/financial support for sustainable mobility projects (6),
- Public is not included in the decision-making process (4),
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- Lack of skilled workers in local communities,
- Migrations.
3. COMMUNICATION
- People are very passive, not interested in participation in the decision-making process (3),
- No/lack of cooperation (2),
- Current situation and mentality is not in favour of sustainable mobility (1),
- People are not informed and aware,
- ICT is not widely used.
4: SPATIAL PLANNING
- Dispersed settlements (9),
- Administrative obstacles (4),
- Stakeholders are not connected (3),
- Lack of financial sources (3),
- the influence of land owners is too big,
- Strong lobbies.

Figure 8: We are most (least) proud of today's mobility options/practices in the region
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4.3. Future trends affecting mobility

4.3.1. Presentation of the session
During this session participants were asked to identify the main trends that could impact mobility in the
next 30 to 50 years.

Questions regarding analysis of the future trends:
1. Which are the trends / conditions that you think will affect mobility (positive or negative) in the Heart of
Slovenia?
2. Which are the trends / conditions that you think will affect mobility (positive or negative) in Europe /the
world?”

4.3.2. Results
During this session stakeholders in 5 groups defined different trends in the pilot region and Slovenia that
will affect mobility in the future. We joined the trends into 13 different groups. Later we asked them to put
dots on most important trends. Most important trends will be improvement of the public transport, work
from home and new, healthy life. We defined only 2 negative trends: higher price of fuel (but positive from
environmental point of view) and war, social changes.
TRENDS /CONDITIONS IN THE HEART OF SLOVENIA AND SLOVENIA
- Improvement of public transport (12),
- Work from home (9),
- New, healthy life style (9),
- Networking (9),
- New technologies (8),
- Intermodality and integration (8),
- Higher price of fuels (7) - NEGATIVE,
- War, social changes (7) - NEGATIVE,
- Alternative fuels (6),
- Young generation – our future (6),
- Spatial planning (5),
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- Constructed and maintained infrastructure (4),
- EU directives (2).
During this session stakeholders in 5 groups defined different trends in Europe and rest of the World that
will affect mobility in the future. We joined the trends into 13 different groups. Later we asked them to put
dots on most important trends. Most important trend in the future in Europe/World will be the web, ICT,
new technologies, new ways of transport, local food self supply, sustainable way of living and improved energy efficiency. We defined 4 negative trends, most important social changes, collapse of capitalism and EU
directives, taxes on longer trips.
TRENDS /CONDITIONS IN EUROPE AND REST OF THE WORLD
- Social changes, collapse of capitalism (18) - NEGATIVE,
- Web, ICT, new technologies, new ways of transport (17),
- Local food self supply, sustainable way of living (13),
- Improved energy efficiency (10),
- Less air traffic (9),
- Alternative ways of transport (6),
- EU directives, taxes on longer trips (3) - NEGATIVE,
- Meltdown of all weapons into transport means (2),
- More tourist travels,
- Less tourist travels,
- Migrations between continents, no more borders, faster travel,
- Destroyed infrastructure – NEGATIVE,
- Web shopping,
- Centralization – NEGATIVE.

Figure 9: Trends in pilot area/Slovenia and Europe/World
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5. The future we want for mobility in the Heart of Slovenia
5.1. A perfect sustainable mobility – Imagining the Vision
5.1.1. Presentation of the session

During this session participants were asked to paint the perfect picture (scenario) of the future concerning
mobility in the Heart of Slovenia by following instructions below:
“Today is the 23. 10. of 2050. Our Region has just won the Nobel Prize for being the world’s most sustainable mobility system. Now I would like to ask you:

Questions regarding analysis of the future:
1. The Picture: How do we live in the Heart of Slovenia? How do people travel? Do they travel at all? What
technologies do we use? How are we organised in terms of regulations, governance structures etc?
2. The Path: How did we get here? What has happened? What were the key turning points, the key decisions, actions which made this future happen? Which opportunities did we use? Which barriers did we
overcome? How did we organise/achieve this big change?
The aim of this session was to foster creativity and to permit to “think outside of the box”. It also allowed to
different stakeholders to work together to develop a picture of the desired “common” future.

5.1.2. Results of “POLYTOPIA”
Participants were split in 3 groups (some participants already left the workshop and we made 3 groups of 56 people) and were asked to create an utopia/scenario for the future that they desired and present it by
using any forms of media for example in the form of a piece of theatre, a series of interviews, a sculpture, a
painting, a text and a video, etc. They were asked to be free and imaginative when presenting their utopias.
All groups presented an environmentally friendly region in the future. Groups were very creative, common
future of all groups will be without (or very limited use) private cars.
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Group 1: Region without congestions and cars
The group presented their vision of the future in an interview between different members of one “POLY”
family. The situation is very funny, and older members explained to the children what 40 years ago was going on in the pilot region in the field of mobility. The father of the family took the main role and explained to
the children how they reached the goal.
The main milestone was introduction of subject sustainable mobility in the school system and changes of
personality of each individual. All municipalities in the pilot region are connected and are networking all
different and relevant stakeholders. The main regional event is participation of each municipality in the
European mobility week.
Another milestone is when every municipality employed 1 expert for the area of sustainable mobility. All
experts are working together and they are improving situation in the pilot area through the networking of
different stakeholders. Mobility experts have to change their mentality first on the level of public officers
employed within municipalities and later also among all inhabitants within individual municipality. A public
office for the rise of the quality of life was also established (another milestone).
How does a normal life look like in the year 2050 in the region of POLY-TOPIA?
- On the roads there are solar panels, they provide energy supply for the region. There is an advanced storage for energy and energy can be consumed during the night.
- All homes are equipped with heat pumps and this is the main source for heating,
- Green areas everywhere, which are maintained by the locals, very high quality of life,
- Local food/energy supply, regions is 100% self-efficient. There is no more need to import the food and energy. People invest their savings in improvement of life quality,
- No more big shopping chains, people are coming back to local shops with local food and local workers,
- Pedestrian areas for all categories of people,
- Bonus points for all distances walked or ridden by bike by inhabitants. As an award all collectors of bonus
points will get a flight by the photovoltaic Zeppelin.

Group 2: Slovenia as a green oasis of Europe
The group presented their idea of “Slovenia as a green oasis of Europe”. Presentation was done as a theatre
event. In the year 2050, king Ludvig 100 visits Slovenia on a horse. It was a long ride from Central Europe.
Slovenia decides to become the greenest European country by a referendum and forbids the cars and all
other private modes of transport. People move by horses, train and buses. Nature is protected, all animals
are protected too. People are focused on low emission transport. All food is produced almost within walking
distance.
Group 3: New governance system for sustainable mobility
The group presented their idea of “New governance system for sustainable mobility” as an interview on the
POLY-TV. Region will in 2050 function as a cooperation of all 3 different sides which are involved in sustainable mobility issues: public sector-inhabitants, private sector-public transport providers and the regional
government. There is a synergy and cooperation between all stakeholders and public is involved in regional
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mobility planning in all stages. There are lessons in school on the topic of sustainable mobility.
The main milestone: new laws about sustainable mobility that have not been changing the last 30 years.
How does the normal life look like in the year 2050 in the region?
- Providers of different services are connected and provide a common offer,
- Freight and passenger transport are joined together,
- Central information system for mobility,
- Poly cars without any emission, all other cars are not allowed.
- Other trips are done by bikes, public transport or walk,
- Work from home,
- Smart applications on mobile phones for public transport, for relevant data,
- Stations for public transport are located not closer than 1 km.
Lessons learnt from this session:
- All groups were very creative and ready for work,
- The main problem today is governance and common cooperation between different stakeholders, improvement of this will be the first step towards sustainable community,
- Very important is educational system and lessons about sustainable mobility/community in schools.

Figure 10: Preparations for the future

35

5.2. Finding a common ground for actions – values, objectives, milestone activities

5.2.1. Presentation of the session
After developing their utopias/scenarios, the participants were asked to discuss about their common
ground: values, objectives and milestone activities that they have in common as a group and that would
allow them to take action together in the Heart of Slovenia. Participants were asked three questions:
Questions regarding the common ground:
1. Please think about three values, three goals and three milestone activities that you find important for
realising the future you wish for.
2. Which are the values, goals and milestone activities that are shared by all of you in your group?
3. Which are the values, goals and milestone activities that are not shared by all of you in your group?
A value is something you want to fight for. A principle that drives your action (gives a framework to it). For
example: this can be “freedom of choice in mobility”; or “taking responsibility”. It should underline/be part
of the vision that you developed in the previous session.
A goal is something you want to reach in order to translate the values in actions. If you take freedom, an
objective could be: to allow each citizen to choose the way they move from A to B. If you take responsibility the objective may be: to reduce CO2 production by 50% by 2050.
A milestone activity is an important action/group of actions/event which will create a new dynamic. In the
first case it could be: building multi-modal hubs that allow people to park, take a bus, a bike or a train. In
the second case it could be: create a strategic plan for sustainable mobility in the region.
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5.2.2. Results
Through a process of systemic consensus building, participants worked on identifying common values, objectives and milestones activities.

Values
Values that were shared and commonly agreed on:
1. Safety
2. Free time and family life
3. Responsibility
4. Rights and responsibility
5. Competences
6. Mobility
7. Clean environment
8. Satisfaction
9. Love
10. Common good
11. Cooperation
The most important value for participants was safety, followed by satisfaction and responsibility.
Values that were mentioned but not commonly agreed on
1. Freedom of choice
2. To have a call

Figure 11: Values
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Goals
Goals that were shared and commonly agreed on:
1. Modal split, public transport share is between 70-90%
2. Bike storages at all bus and railway stations
3. Legislation without changes for more years (at least 30)
4. All vehicles on electric or water power
5. 50% of population within 2 km distance walk and within 10 km distance they use a bike
6. No emission of CO2 in 2050
7. School subject “sustainable mobility” in at least 80% of all schools
8. Travel for daily commuters is no longer paid
9. P&R in all municipalities
10. Common travel route planning by inhabitants
11. 100% recycled materials used in car industry
12. Inclusion of at least 70% of population in common planning/implementation of sustainable mobility projects
The most important goal for participants was modal split, public transport share is between 70-90%, followed by Bike storages at all bus and railway stations and legislation without changes for more years (at
least 30).
Goals that were mentioned but not commonly agreed on:
1. 80% CO2 emission tax

Figure 12: Goals
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Milestones
Milestones that were shared and commonly agreed on:
1. New technologies
2. Common planning and coordination on state level
3. Infrastructure is adjusted to sustainable mobility
4. Systematic awareness raising campaigns among the youth
5. Limited oil consumption on 30% of today’s
6. Common planning and implementation between functionally connected Municipalities,
7. Regionalisation
8. Connected/joined all providers of public transport
The most important milestone for participants were new technologies, followed by common planning and
coordination on state level and infrastructure is adjusted to sustainable mobility.
Goals that were mentioned but not commonly agreed on:
1. State is the only provider of public transport (company is 100% owned by state)
2. New policy in Slovenia led by Troika

Figure 13: Milestones
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6. How do we get there – An action plan for a more sustainable the
Heart of Slovenia
6.1. Shaping the action plan – Option (action) generation

6.1.1. Presentation of the session
In this session, participants were asked to walk around and looked at everything that has been produced in
the last few days. By looking at the past, present and future trends and how they were formulated in utopias (scenarios) presented, and the values, goals and milestone events agreed and prioritised, the participants were asked to generate actions by asking:
Question regarding the Action Plan
• What actions / programmes could be started at regional level in order to open the path to the desirable
future you worked on?

6.1.2. Results
This has resulted in a large number of actions, which were then grouped under common “themes/clusters”
to be further developed by different working groups.
At the beginning of this session all participants were asked to write down the actions that are needed in the
pilot area. We got 59 very interesting actions/suggestions and later we joined them into 8 different groups
of actions. Stakeholders were very creative and we need to point out that there was a strong interest also to
change the current situation towards a more sustainable mobility.
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Figure 14: Themes of actions formulated by the participants for further development

List of main actions (proposed by participants)
We divided proposed actions into 6 different groups:
- Infrastructure:
- Policies
- Funding models
- Information for travellers
- Payment system
- Initiatives
INFRASTRUCTURE:
- Network of safe bike lines in the pilot area, round lines within the area
- Safe bike storages close to the railway/bus station
- Walking paths in urban centres for all social groups
- Buses equipped with equipment for disabled people
- Bike sharing system in the whole pilot area (system Bicikelj already introduced in Ljubljana also in the pilot
area)
- Conclusion of all already started projects
- Second line of the Kamnik-Ljubljana railway
- Conclusion of Mengeš’s bypass
- P&R in the whole area
POLICIES
- Prohibition for SUV
- No more obligatory school buses for pupils
- Prohibition of bottled water
- Integrated timetables for public transport
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- Sustainable mobility strategies as part of spatial planning, exchange of best practice
- Subject “sustainable mobility” in primary/secondary schools (in school programme), sustainable mobility
courses, and mobility week every month
- Walking day in schools, every month
- Common mobility planning in the pilot area, mobility manager
- Sustainable mobility plan for every new constructed building
- Comprehensive mobility strategies for the pilot area
- Long-term legislation
- Closure of city centres
FUNDING MODELS
- Subsidies for tickets for public transport also for commuters
- Support to local food, subsidies for local inhabitants
- Travel costs for daily commuters are no longer paid by companies. Money should be relocated to public
transport
- Subsidies for walking/sport shoes
- Subsidies for eco means of transport (bikes, cars, etc.)
- Subsidies for employed which use public transport for daily commuting
- Taxes on current travel costs
- Road tax paid on the distance you made
INFORMATION FOR TRAVELLERS
- Technical equipment of railway/bus station, use of ITS
- More services on buses, trains (Wi-Fi, tablets...)
- Smart applications for passengers (travel info in real time)
PAYMENT SYSTEM
- Common/integrated ticket in the pilot area for bus, train, taxi...
INITIATIVES
- Giving good examples to others
- Event theatre bus in Mengeš
- Mobility manager for the pilot area
- Innovative awards for individuals and companies/entrepreneurs for sustainable mobility ideas/initiatives
- Common promotional activities/events
- LPP line prolonged to Trzin and Mengeš
- Fast bus line within the region (only 1 stop)
- Weekly meetings of mayors
- Mobility institute for the whole Ljubljana urban region
- Bike on bus
- Sustainable delivery in the pilot area
- “fuel” euro for sustainable mobility projects
- Fast bus lines to Ljubljana (to the biggest centres)
- Mobility managers
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Figure 15: Let’s do the action plan

43

6.2. Detailing the actions and creating an action plan

6.2.1. Presentation of the session
The participants were divided into teams to work on the cluster of actions resulted from the previous session. They were asked to consider working on the actions that wanted to implement themselves or be in the
core group of implementation. The intention was to ensure that they wanted this action to happen and that
they would do something for it. Actions that had no participants would not be in the Plan as it meant that
there was not enough interest to put this action as a priority. Maximum 5 participants worked in the same
task force. They were provided with “action planning sheets” in which the following information was recorded.
Our participants were first asked to vote for the actions that are important for them. Later we joined important actions into 8 different action plans and we developed them in 4 groups.
Question regarding the Action Plan
1)

Title of action

2)

What is the goal/objective?

3)

What should be done?

4)

Who should do it?

5)

How much would it cost? Who would pay for it?

6)

Risk Analysis

It was very important to make it clear to all participants that they were going to propose actions that they
will implement themselves. That they will propose actions and commit to them.
The resulting actions were consolidated and presented to the whole group. The participants were then
asked to:
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Questions regarding the Action Plan
1.
Vote for the actions that they think are the most important (by using green stickers)
2.
What actions would you be interested in developing in detail in the future?

6.2.2. Results
Table 3: The prioritized list of actions (ranked from high to low)
NUMBER
1.
2.
3.
4.
5.
6.
7.
8.

ACTIONS
Common mobility planning in the whole pilot region
Mobility choice
Safe cycling
Common shape of bus/train stations
Fast bus line within the area and to Ljubljana
Network of P&R and mobility centres
“Poly” bus for events in the pilot area
Public transport for all

SCORES
21
18
18
16
14
12
8
7

After voting for priorities, the participants were given the opportunity to state in which action(s)’ development they would be interested in participating/taking part in the future. It was made clear to them that
stating their interest would not put them under any future obligations. On the other hand, the participants
declare, although informally, their willingness to assist in the development and the implementation of an
action, by choosing it.

Figure 16: Developed action plans and their prioritization
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Here is the list of stakeholders who showed interest in developing actions.
Action 1: Common mobility planning in the whole pilot region
Municipalities
Ministry of Infrastructure and Spatial Planning
Regional development agency of the Ljubljana urban region
LAG the Heart of Slovenia
Local energy agency of Gorenjska

Action 2: Mobility choice
Local energy agency of Gorenjska
Public transport provider KAM BUS
Pioneer
Municipality of Mengeš

Action 3: Safe cycling
Municipality of Mengeš
Municipality of Kamnik
Regional development agency of the Ljubljana urban region

Action 4: Common shape of bus/train stations
Municipality of Mengeš
Municipality of Dol pri Ljubljani
LAG the Heart of Slovenia
Ministry of Infrastructure and Spatial Planning

Action 5: Fast bus line within the pilot area and to Ljubljana
LAG the Heart of Slovenia
Public transport provider KAM BUS
Public transport provider LPP
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Action 6: Network of P&R and mobility centres
Regional development agency of the Ljubljana urban region
Municipalities
Ministry of Infrastructure and Spatial Planning

Action 7: “Poly” bus for events in the pilot area
Municipality of Mengeš
Municipality of Dol pri Ljubljani

Action 8: Public transport for all
Municipalities
Public transport provider KAM BUS
Public transport provider LPP
Lessons learnt from this session:
An important lesson learnt from this session was that people often suggest ideas and actions that must be
done, but they don’t take the decision to work on them and act. Although, participants voted some actions,
they haven’t chosen to analyze and work on them. With the voting process it was easily understood what
actions were important for the participants. Participants also expressed their interest in changes and that
they would like to be part of this.

Figure 17: Development of the action plan
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7. Draft Action Plan
7.1. Summary of the Action Plan
Table 4: Action Plan developed in the Local Future Search Workshop
ACTION
NR.

ACTION
DESCRIPTION

TIMESCALE/PRIORITY
(BASED ON THE
SCORES GIVEN)

COST
(ESTIMATION)

RESPONSIBILITIES (WHO PAYS, WHO UNDERTAKES THE ACTION, ETC)
Municipalities,
Ministry of Infrastructure and Spatial Planning,
Regional development agency of the Ljubljana
urban region,
LAG the Heart of Slovenia,
Local energy agency of Gorenjska
Local energy agency of Gorenjska,
Public transport provider KAM BUS,
Pioneer,
Municipality of Mengeš
Municipality of Mengeš,
Municipality of Kamnik,
Regional development agency of the Ljubljana
urban region
Municipality of Mengeš,
Municipality of Dol pri Ljubljani,
LAG the Heart of Slovenia,
Ministry of Infrastructure and Spatial Planning
LAG the Heart of Slovenia,
Public transport provider KAM BUS,
Public transport provider LPP
Regional development agency of Ljubljana urban
region,
Municipalities,
Ministry of Infrastructure and Spatial Planning
Municipality of Mengeš,
Municipality of Dol pri Ljubljani

1.

Common mobility
planning in the
whole pilot region

21

250.000€
year

2.

Mobility choice

18

1€ per inhabitant per year

3.

Safe cycling

18

1-2 million €
per year

4.

Common shape of
bus/train stations

16

0,5-1 million €
per year

5.

Fast bus line within
the pilot area and to
Ljubljana
Network of P&R and
mobility centres

14

500.000€
year

12

0,5 million €
per one P&R
spot

“Poly”
bus
for
events in the pilot
area
Public transport for
all

8

2.000-5.000 €
per one event

7

0,5 and 1 million € per year

6.

7.

8.

per

per

Municipalities,
Public transport provider KAM BUS,
Public transport provider LPP
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8. Remarks and Analysis of the Future Search Experience
This chapter provides the final remarks concerning: the capitalization of the Future Search experience in the
Heart of Slovenia and generalization and transferability of the approach to other regions in Slovenia.

8.1. Lessons learnt from the LFSW
The intensive 2-day workshop requested strict and good organization of timing and involvement of all the
different stakeholders that were participating in the workshop. The location of the workshop was selected
on the remote place that allowed participants to focus on sustainable mobility issues. The place was prepared one day before to avoid timing problems on the day of the workshop. The location was not connected
with the public transport and some participants expressed this as a minus.
Some participants were participating only first or only second day due to their obligations. We were afraid a
little that more participants will not come the second day due to long working process, but we were positively surprised. For 20-30 participants a workshop of 2 days gives enough of time to go trough the whole
process of future search.
We expected less involvement of the stakeholders in the future search process, but at the end we were very
positively surprised. More stakeholders expressed their satisfaction with the method and suggested that
this should become a standard method in the decision-making process.
Part of the workshop was also a study visit within the pilot area. We had a 3-hour excursion in the pilot
area, visiting 3 different spots in the region. The first part of the visit was in the Municipality of Domžale,
where we visited the renovated railway station. The renovation was financed by the municipality in the
spring of 2013. Close to the station there is also small P&R. This is the first example in the pilot area where
the municipality financed renovation and an example of best practice that can be transferred to another
stations.
The second part of the visit was done in the Municipality of Komenda, where one of the biggest business
zones in Slovenia is located. Due to economical crisis not even half of the zone is constructed, 70% of the
zone is sold to investors. The zone is located in the middle of the field and in the future several thousand
workers will work here. Today it is not possible to reach the location by public transport.
The last part of the visit was in the Municipality of Kamnik, we visited the headquarter of the company
KUM-BUS, the biggest provider of the public transport in the region. Its director explained to us about the
company, their ambitions and goals for the future. Last year the company, together with the Municipality of
Kamnik, introduced the new city bus line, Kamnikbus, which became popular among the inhabitants. The
number of passengers in one year increased for 40%.
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Figure 18: Study visit: The renovated railway station in the Municipality of Domžale (Rodica)

Figure 19: Study visit: P&R close to the renovated railway station in the Municipality of Domžale (Rodica)
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Figure 20: Study visit: Business zone Komenda

Figure 21: Study visit: Kam bus company
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8.2. Participants’ views on the LFSW experience
At the end of the workshop, an evaluation questionnaire about the LFSW in the pilot region the Heart of
Slovenia was distributed to the participants. The detailed results of this questionnaire are recorded in WP5
“Evaluation of the Local Future Search Workshop Process” report. These results, along with lessons learnt
from the LFS workshop, will provide important information for more organizations of Future Search Workshops in poly-centric regions. Moreover, these elements will be further developed in the Poly-SUMP Capitalization and Transferability Workshops.
Some key points from the analysis of the questionnaires are listed below:
- Participants expressed positive comments about the innovative approach/methodology of the Future
search and also expressed their wish to use this methodology also in other decision-making process.
- The topic of the workshop was interesting for many participants. More participants expressed their expectations and their own interest to increase their knowledge about sustainable mobility issues.
- All participants expressed positive comments on the workshops sessions. It was very positive that people
were actively participating in the workshop and expressed their opinions with different stakeholders. Different views were presented and concrete suggestions/actions were developed together.
- Some participants were complaining that the location of the workshop was not connected with public
transport.
- Participants also expect information on what will happen after the end of the workshop. There were also
suggestions that the group should meet again in the future.
- Some participants suggested more time for pilot actions.

8.3. Capitalization of the Future Search experience in the Heart of Slovenia
From the local future workshop the following remarks have been gathered for the next meetings/workshops:
- More stakeholders that really have power for changes (politicians, members of the councils, etc.) should
attend to the workshop
- This method should be applied also in other topics connected to the development
- To have more time to develop concrete action plan
- Ensure that participants will participate both days of the workshop
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Next Steps
After the workshop we have sent a thank you e-mail to all our participants and some photos to remember
this workshop and participants of this future search workshop. This was the first future search workshop
participants participated in. Also the contact list was sent to them to foster cooperation among them and
some positive results were already achieved.
We have also created the Slovenian version of the report and it was sent to stakeholders in order to improve
the action plan and further activities.
We already organized a follow-up workshop for political stakeholders that was on 27th November. More
mayors and deputy mayors participated in this workshop together with providers of public transport. We
presented the results from the LFSW and a huge debate was developed. The main obstacles for political authorities are financial resources. Anyway, the conclusion of the meeting was that we should start at least
with awareness rising among the inhabitants and other crucial stakeholders to start the process.

8.4. Generalization and transferability of the approach to other regions in Slovenia
The Heart of Slovenia (Development Centre) is working in order to transfer the knowledge acquired, in developing this new participatory approach, to other similar (polycentric) regions/regional authorities, especially to Maribor region. Development Centre of the Heart of Slovenia already tried to involve them in the
LFSW and preliminary information about the methodology was already forwarded to them. In November
2013 one representative from Maribor region was identified for participation at Poly-SUMP Transferabilty
workshop, foresaw in Lund (Sweden) on next May 2014.
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Annex I – Future Search Workshop, list of participants
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Annex II: Actions in more details
Action 1: Common mobility planning in the whole pilot region
Objective: The idea of this action is to establish a common institutionalized and integrated transport authority for common mobility planning in the whole pilot region (or upgrade it to the whole Ljubljana urban
region/Slovenia). The idea is that functionally connected municipalities will intensively cooperate in common issues as sustainable mobility or spatial planning are.
Description: The action will start with the establishment of the common institutionalized and integrated
authority for common mobility planning in the whole pilot region. The body should be created together
with the already existing experts in municipalities.
Governance: This action is meant to be multi-stakeholders. Responsible for the implementation of this action: Local authorities (municipalities) as well as responsible ministries.
Risk management: The current situation and cooperation between local authorities/municipalities is not on
a high level. Municipalities will not transfer part of their authorities to new authorities even if the whole
process will be at the end cheaper for them.
Financing the action: The action was assessed as medium budget action. It needs more institutional
changes than high budget. The largest part of the funds may come from interested local authorities/municipalities, partly from the national state (ministries) budget. The action is estimated at 250.000€
per year.

Figure 22: Presentation of the action “Common mobility planning in the whole pilot region”
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Action 2: Mobility choice
Objective: The idea is to increase the use of public transport by at least 30% and to include the sustainable
mobility subject in a school programme in all schools in the pilot area.
Description: The action will start with the implementation of the new school subject in all schools in the
pilot area. We will implement more projects such as mobility snake (pupils collect points in a mobility week
– this 1 week will become the whole year). We will have practical workshops and educational courses in
schools. We will include volunteers and environmental organizations/associations in these actions. Roads
close to school will be reconstructed and speed limits will not exceed more than 30 km/h during the day.
Common timetables will be published for the whole pilot area (print and app version), awards for the most
sustainable individuals/companies. Open days will be organized by the providers of public transport.
Governance: This action is meant to be multi-stakeholders. The main task will be on NGO sector from the
field of sustainable mobility issues, development agency, municipalities-PR. First of all we will need to educate teachers and later they will be promoters of sustainable mobility in schools.
Risk management: A significant risk for the non-implementation of the action is the lack of willingness in
school to implement this new subject and lack of money.
Financing the action: The action was assessed as medium budget action. It needs more institutional
changes than high budget. The largest part of the funds may come from interested municipalities, EU projects, providers of public transport. The action is estimated at 1€ per inhabitant in pilot area.

Action 3: Safe cycling
Objective: The idea is to improve the quality of life in the pilot area. The development of bicycle network
will lead to this direction. Through the implementation of this idea we will increase the use of bikes on distances shorter than 10 km and reduce the use of private cars. Specifically, through this action the use of motor vehicles, air pollution and travel cost will be reduced.
Description: The action proposes construction of the network of safe bike line within the pilot area, between major settlements. All lines will be constructed in accordance to the national and European law,
marked and equipped with necessary traffic signs and safe equipment. At the bus/railway stations safe bike
storages will be constructed. These points will function as small intermodal points within the region, P&R
will be also partly constructed. In the pilot area, a new bike sharing system will be introduced as it is already
implemented in Ljubljana (system Bicikelj). Promotion of cycling will also be a very important part of this
action and will be done by municipalities and environmental and cyclist NGOs.
Governance: This action is meant to be multi-stakeholders. Municipalities will be responsible for infrastructure (bike lines), while public transport providers will, in cooperation with local municipalities, provide safe
bike storages at the stations. The bike sharing system will be implemented through a private-public partnership. Promotion will be done through local newspapers, social media and web sites.
Risk management: A significant risk for the non-implementation of the action is the lack of willingness in
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the involved municipalities. Cooperation is inadequate, stakeholders are not cooperating. The main risk is
also lack of money for the implementation.
Financing the action: The action was assessed as a medium budget action. The main financial sources
should come from public sources, from local municipalities and national/European sources. The action is
estimated at 1-2 million € per year.

Figure 23: Presentation of the action “Safe cycling”

Action 4: Common shape of bus/train stations
Objective: The idea is to increase the use of public transport and to get typical and attractive solutions for
urban and rural areas
Description: The action proposes construction of 2 different types of bus/train stations for urban and rural
areas to be more attractive for current and potential users of public transport. Most of the today’s stations
are in very poor condition and not well maintained. We will construct stations with basic and additional
equipment (VMS, WI-FI), some will operate as multifunctional terminals (the will provide you tickets not
only for the bus/train, but also for other events, it will be possible to bet there...). Every station will also be

60

equipped with safe bike storage.
Governance: This action is meant to be multi-stakeholders. Municipalities will be responsible for the infrastructure (bike lines), while public transport providers will, in cooperation with local municipalities, provide
safe bike storages at the bus/train stations. The bike sharing system will be implemented through a privatepublic partnership. Promotion will be done through local newspapers, social media and web.
Risk management: A significant risk for the non-implementation of the action is the lack of willingness in
the involved municipalities and providers of public transport. Cooperation is currently inadequate. The main
risk is also lack of money for the implementation. The problem with the new station can also be vandalism
and stops can became popular for marginalized groups. Still, there is a general reluctance by the citizens to
using alternative means of transport.
Financing the action: The action was assessed as a medium budget action. The main financial sources
should come from public sources, providers of public transport and from a private-public partnership (municipalities and potential companies – advertising agencies). The action is estimated at 0,5-1 million € per
year.

Figure 24: Presentation of the action “Common shape of bus/train stations”
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Action 5: Fast bus line within the pilot area and to Ljubljana
Objective: The idea is to provide faster public transport within the pilot region and to Ljubljana (to the main
centres within the capital). The speed of bus/train should be similar as a speed of private cars. Specifically,
through this action the use of motor vehicles, air pollution and travel cost will be reduced.
Description: Public transport is not so popular also because of its slowness. It needs to stop on every
bus/train station. With this action we want to introduce fast bus/train lines within the pilot area and to
Ljubljana (to different centres within the capital). Selected bus/train stops will be equipped with safe bike
storages, P&R system and ITS.
Governance: This action is meant to be implemented by 2 stakeholders, the bus provider Kam Bus and the
Slovenian railways. They will be responsible to concrete pilot activities – introduction of fast lines. Municipalities will be responsible for promotion of new fast lines in local newspapers, social media and internet.
Risk management: A significant risk for the non-implementation of the action is the lack of willingness in
the companies and lack of users. The problem can also be financial due to lack of money. Still, there is a
general reluctance by the citizens to using alternative means of transport.
Financing the action: The action was assessed as a low budget action. The main financial sources should
come from providers of public transport and partly from municipalities for promotion. The action is estimated at 0,5 million € per year.

Figure 25: Action “Fast bus line within the pilot area and to Ljubljana”
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Action 6: Network of P&R and mobility centres
Objective: The idea is establishment of multimodal centres in the pilot area and to decrease road congestions and use of private car for commuting to the city centres. Another objective is to improve the quality of
life and air in the cities. Private travel costs for commuting will be reduced.
Description: The use of public transport will be increased with the construction of the P&R system in the
pilot region. At least one P&R will be constructed in every municipality in order to promote and foster the
use of public transport. The system will be supported via the use of modern ITS.
Governance: This action is meant to be implemented by more stakeholders. The main coordinator of this
action should be the Regional development agency of the Ljubljana urban region or the Ministry of transport and spatial planning. Municipalities should provide space for parking spaces and then maintain them.
All spots should be connected with modern ITS, which will provide real time information about pre-parking
and timetables. Safe bike storages and local buses stops should also be at the spots.
Risk management: The main risk is that people will not change their travel habits, also bad image of public
transport and vandalism at P&R spots. Without European or national funds, the action will not be implemented. Still, there is a general reluctance by the citizens to using alternative means of transport.
Financing the action: The action was assessed as a high budget action. The main financial sources should
come from European funds and local municipalities. The action is estimated at 0,5 million € per one P&R
spot.

Figure 26: Action “Network of P&R and mobility centres”
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Action 7: “Poly” bus for events in the pilot area
Objective: The idea is to introduce the new “Poly” bus for sustainable mobility during bigger events in the
pilot area and improve accessibility to those events also by public transport.
Description: More large-scale events are organized in every municipality in the pilot area. The first part of
this action will be preliminary a study of all bigger events and a feasibility study on existing potentials for
the introduction of “poly” bus. In cooperation with individual organizers of events, local community and
public transport providers (or private bus companies), the implementation plan for each event will be prepared. Mobility choice should be included also in every communication plan. Promotional activities are crucial for the success of the action and it should start with the promotion of the event.
Governance: This action is meant to be implemented by more stakeholders. The main coordinators of this
action should be municipalities in cooperation with organizers of the events. Providers of public transport or
private companies should be invited to the creation of mobility plan for the individual event.
Risk management: The main risk is that people will not use buses instead of private cars.
Financing the action: The action was assessed as a low budget action. The main financial sources should
come from organizers of local events, partly from providers of public transport or private operators. One
action is estimated at max. 2.000-5.000 € per one event.

Action 8: “Public transport for all”
Objective: The idea is to increase the use of public transport within the region and decongest the roads
from heavy traffic. Also environmental impact of this action is very important (reduction of pollution and
fuel consumption, improvement of air quality). Personal travel costs will be reduced. The objectives of the
action are densification of bus and train routes and the extension of operating hours, improvement of
bus/train fleet, improvement of services on buses/trains and also improved accessibility to remote rural
areas. A special attention will be placed on disabled people and elderly.
Description: The first step will be to focus on a preliminary study and assessment of needs. In the next step
new routes will be introduced and promoted among the inhabitants. More promotional actions will be going on to convince the people about the use of public transport. Actions will be held via social media, internet, local newspapers and local events.
Governance: This action will be implemented by the providers of public transport in cooperation with local
municipalities and ministries. It will also involve citizens to suggest their ideas about the enlargement of
public lines.
Risk management: The main risk is that people will not use new bus/train lines and maintenance of these
new routes will be too expensive. In short term the actions will have negative economic effect, but it shall
create significant social benefits. The risks are also inadequate infrastructure, lack of drivers.
Financing the action: This action will be partly financed by municipalities and the Slovenian Ministry of
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transport and spatial planning. The financial support will be provided from local, national and European
funds. Party it will also be financed by the final users-passengers. The estimated budget for this action is
between 0,5 and 1 million € per year. The idea is also to relocate financial sources from travel cost of employees to the fund for public transport.
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Annex III: A shared diagnostic: Mind maps for the Present Situation
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